
QI report for SSNAP 

 

St. Georges’ University NHS Foundation Trust have developed a local dashboard of key performance 
indicators based on SSNAP data. Whilst the formal SSNAP reports are every 4 months, the stroke 
team wanted to have a monthly report on key areas of the service. 

Method 

The SSNAP coordinators download data each month to present to the stroke management group. 4 
key indicators were selected where performance was below expected or improvement was required. 
A dashboard using a speedometer was developed as a visual tool to view performance each month. 

Results 

The stroke dashboard is now part of routine practice. It is a visual tool that is available and easily 
readable for ward staff across the stroke service to monitor performance. It ensures all members of 
the stroke team are aware of the key performance indicators on a monthly basis. 

Conclusion 

Developing a local dashboard from SSNAP allows monitoring of key performance indicators. The 
development of a visual tool using a speedometer allows the information to be easily viewed and 
understood by all members of the stroke team 

 

 

 


